
Audit, Crime & Disorder and Scrutiny 
Committee
21 November 2019

INTERNAL AUDIT PROGRESS REPORT 

Head of Service/Contact: Gillian McTaggart, Head of Policy, 
Performance & Governance

Annexes/Appendices (attached): Annex 1 – Internal Audit Progress Report 
October 2019
Annex 2: Outstanding Management Actions 
from 2018/19 (High Priority only) and 2017/18 
(excluding cyber security)
Annex 3 - Outstanding Management Actions 
from Cyber Security Audit 2017/18 

Other available papers (not 
attached):

Internal Audit Plan 2019-20 / 2021-22 
Internal Audit Plan 2018/19 and 2017/18
Agenda and Minutes of the Audit, Crime & 
Disorder and Scrutiny Committee 16 April 
2019

Report summary

This report summarises progress against the Audit Plan for 2019/20 and updates the 
Committee on the number of outstanding management actions from the 2018/19 and 
earlier audit programmes.

Recommendation (s)

That the Committee:

(1) Receives the first internal audit progress report for 2019/20 attached at 
Annex 1; 

(2) Notes the progress made in implementing management actions rolled 
forward from 2018/19.
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1 Implications for the Council’s Key Priorities, Service Plans and 
Sustainable Community Strategy

1.1 The internal audit work programme is designed to review and evaluate the 
risk management, control and governance arrangements that the Council 
has in place to establish and monitor the achievement of the Council’s 
objectives. It also identifies, assesses and manages the risks to achieving 
those objectives.

2 Background

2.1 This committee has overall responsibility for audit and governance 
frameworks, including the functions of an audit committee. As such the 
committee receives regular internal audit progress reports which update 
the committee on progress made against the current audit plan and the 
outcomes of individual audits.

2.2 RSM provided internal audit services to the Council as part of a 
consortium from 2005 until the end of March 2019. Southern Internal Audit 
Partnership (SIAP) became the Council’s internal auditors on 1 April 2019. 
It has developed an Internal Audit Plan 2019-20/2021-22 which was 
approved by this committee in April 2019.

Audit Plan 2019/20

2.3 This report presents the first internal audit progress report by SIAP.  The 
report of SIAP, attached at Annex 1, outlines progress made against the 
current annual audit plan, provides an analysis of live audit reports 
including the implementation of recommendations, and highlights any 
changes made to the audit plan. 

2.4 Four audits have been completed to date:

2.4.1 Contract Management

2.4.2 Fraud and Irregularities

2.4.3 Air Quality Monitoring

2.4.4 Accounts Receivable / Debt Management 

2.5 An annual review and completion of the Epsom and Walton Downs 
Conservators Governance and Accountability Return has also been 
completed.

2.6 Some changes to the plan have taken place; these are set out at 
paragraph 8 of the Progress Report attached at Annex 1. 
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Follow Up on Management Actions rolled forward from 2018/19 and earlier 
audit programmes

2.7 The implementation of management actions arising from internal audits 
undertaken by RSM prior to the current year are not being monitored by 
SIAP. This task is being undertaken by officers to ensure they are 
monitored and provide assurance of the adequacy and effectiveness of 
internal controls. 

2.8 Table 1 below sets out the number of management actions (high and 
medium) rolled forward from 2018/19 together with those actions 
outstanding from earlier audit programmes. It also sets out the number of 
actions (high and medium) that remain outstanding as at October 2019. 

Table 1

Number of actions (high and medium) rolled 
forward from 2018/19 and earlier audit 

programmes as at April 2019

51

35 – 2018/19

15 – 2017/18

1 – 2016/17

Number of actions (high and medium) from 
2018/19 and earlier audit programmes 

outstanding as at October 2019

17

13 – 2018/19                
(one high priority)

4 – 2017/18

2.9 The majority of management actions rolled forward from 2018/19 and 
earlier audit programmes have now been implemented fully (65%). One 
action from the Project Management audit 2018/19 relating to training and 
awareness has been superseded due to a change in direction. Instead of 
a general training approach there has been a more focused development 
of project management skills in key areas. 

2.10 As at October 2019, 17 management actions remain outstanding although 
progress has been made. Officers will continue to monitor these actions 
and report to this Committee.

2.11 Out of the 17 remaining outstanding management actions, four actions 
originate from 2017/18 (one from the Emergency Planning audit and three 
from the Cyber Security audit). In addition, one of the remaining 
outstanding actions from 2018/19 is of high priority (Health and Safety 
audit). 
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2.12 An outline of progress made to date against the Emergency planning 
2017/18 action and the Health & Safety 2018/19 high priority action is set 
out at Annex 2. 

2.13 An outline of progress made to date against the three Cyber Security 
2017/18 actions is set out at Annex 3.

3 Proposals

3.1 It is proposed that the Committee receive the first internal audit progress 
report for 2019/20.

3.2 It is also proposed that the Committee notes the progress made on the 
implementation of internal audit recommendations rolled forward from 
2018/19.

4 Financial and Manpower Implications

4.1 There are no financial or staffing implications within this report.

4.2 Chief Finance Officer’s comments: none for the purposes of this report.

5 Legal Implications (including implications for matters relating to equality)

5.1 None for the purposes of this report.

5.2 Monitoring Officer’s comments: none arising from the contents of this 
report.

6 Sustainability Policy and Community Safety Implications

6.1 None for the purposes of this report.

7 Partnerships

7.1 The Council has entered into a partnership agreement with SIAP to 
provide internal audit services for a period of four years. SIAP is hosted by 
Hampshire County Council.

7.2 As a partner to SIAP we are a member of the key stakeholder board 
which provides us with a say on the future direction of the partnership, 
business planning, performance reporting, resourcing and updates.

8 Risk Assessment

8.1 The internal audit service forms a statutory part of the Council’s internal 
control.
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9 Conclusion and Recommendations

9.1 The audit programme 2019/20 is progressing in line with the audit plan 
subject to a few approved adjustments.

9.2 The monitoring of internal audit management actions made post 1 April 
2019 is being undertaken by SIAP and is covered in SIAP progress 
reports. The monitoring of all outstanding internal audit management 
actions agreed prior to 1 April 2019 is being undertaken by officers.

9.3 The Committee is asked to receive the first progress report of SIAP for 
2019/20 and to note that overall there has been good progress in the 
implementation of internal audit management actions rolled forward from 
2018/19.

Ward(s) Affected: (All Wards);


